Cockermouth Town Council

13 July 2022

Dear Councillor,

You are summaonad (o a meeating of Cockermouth Town Council 1o ba held in the
Town Hall, Cockermouth on Wednesday 20 July 2022 at 7.00 pm for the
purpose of the under-mentioned business.

Please let me know if you are unable to attend.

Al walcoma.

Yours sincerely
T
Sheila Brown
1. Apologies for absence

2. To authorise the Mayor to sign as a correct record the minutes of
the last meeting held on 15 June 2022 (pages 1-4)

3. To authorise the Mayor to sign as a correct record the minutes of
the last Special Planning meeting held on 7 July 2022 (pages 5-6)

4. Declaration of Interest — Members to give notice of any disclosable
pecuniary interast, ather registrable interast or any other interest and the

nature of that interest in relation to any item on the agenda in
accordance with the code of conduct.

5. Mayors Announcements — The Mayor will announce the events he has
attended since the last meeting.

6. Public Participation

a) To answer any guestions from members of the public in accordance with
the Summary of Public Rights

b) To receive a petition from a member of the public in accordance with the

a] Tomake recommendations upon various planning applications (page 7)
T. Finamcial Matters

a) To agree the attached schedule of payments (page 8)

8. Correspondence

a) Call for evidence on short-term holiday letting in England - To
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consider the contenis of a lefter from Mark Jenkinscn MP (pages 8-11)

b} Application for Funding- To consider an application for funding for 8 new
kitchen at Cockermouth Scout Centre (pages 12 — 14)

¢) Councillor Information Board in Library — To consider placing a
councillor information board in the library (page 15)

d} S5t Joseph's Primary School - To consider meeting representatives from
Mayfield Sixth Form to discuss their vision for the sile (page 18)

@} In My Shoes Project = To consider providing a letter of support to The
Kirkgate Centre regarding this apphcation for funding (pages 17-18)

fi Calc News = To consider the May/June 2022 adition (pages 19 = 34)

g) LGR Newsletters — To consider the contert of various LGR Newsletters
(pages 35-49)

9. Clerks Report (pages 50-53)

10. Application to hold an event on Council land = To consider a request
from Allerdale Borough Council 1o use the Memornial Gardens for Taste
Cumbria 2022 (pages 54-96 )

11. Application fromn The Rotary Club of Cockermouth to plant fruit
treas on Harris Park Extension — To consider a request to plant 12 fruit
trees in Harris Park exiension (pages 97- 101)

The Mayor will move =

That under the Public Bodies Admissions to Meetings Act 1960, the public
be removed due fo the following item of business containing contractual
information

12, Changing Places Tollet Funding = To consider archilect fees (page
102-103)

Press and Public Welcome
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Minutes of a Meeting of Cockermouth Town Council held in the Council Chamber, Town
Hall, Cockermouth on Wednesday 15 June 2022 at 7.00 pm

Present: Councillor A Semple (Mayor)

Councillor G Bennion
Councillor A Kennon
Coungcillor J Laidlow
Councillor D Malloy
Councillor A Smith
Councillor A Tyson
Councilior R Watson

Apologies for absence were received from Councillors | Bums, S Bames, S Nicholson &
C Smith,

15 Minutes

The minutes of the AGM held on 19 May 2022 were agreed as a comrect record.

16 Minutes

The minutes of the special planning meeting held on 31 May 2022 were agreed as a
correct record.

17 Mayors Announcements

The Mayor had attended the following events since his inauguration:-

Platinum Jubilee Concert, exhibition and Picnic
Unveiling of the railway plagues commissioned by the Civic Trusl

18 Declaration of Interest

Councillors A Smith & A Tyson declared personal interests in item 7 due o being
members of the Development Panel.

18 Public Participation
There was none.
20a Planning Applications

HOU/2022/10082



Demuolition of existing garages and construction of new garage with annex above

11 Crown Street

Recommended - Approval

20b Tree Works

20c

21

23

Recommended — That the various tree works proposed at South Lodge,
Simonscales Lane be approved.

Tree Works

Recommended — That the removal of the dead/dying lime tree from back garden of
Kirkgate House, Kirkgate be approved.

Finance

Resolved - That payments in the amount of £5771.97 be authorised.

LGR Newsletters

There had been a whirlwind of activity since the Elections. Member induction days
had been held and political groups had decided on their ieaders and cabinet
members. An inaugural meeting of the Shadow Authority had been held.

Agreed — That the contents of the latest LGR Newsletters be noted.

Clerks Report

Councillor Smith stated that the fun day had been well attended and well received.
He suggested that the fun day become a regular town council event.

Councillor Laidlow asked if it could be tied in with next year's carnival.

The Summer Solstice was also suggested as a possible date.

Councillor Smith informed those present that he had received complaints from
members of the public regarding photos being taken where children were present.
Clerk to investigate this issue.

Resolved — a) That the contents of the report be noted.
b} That the allotments be judged as soon as practicable



¢) That the bunting remains up until after Cockermouth Live!
d) That the fun day become an annual Town Council event

24 Service Level Agreement (SLA)

Written consent was required to novate our library SLA so that when Cumberdand
Council come into being on 1 April 2023, the terms of the SLA continue between
the new Authority and Cockermouth Town Council.

Resolved — That written consent to novate the library SLA be authorised,

25 Towers Lane

Further to minute number 10b (2022/23), Councillor Malloy proposed that should
funding become available part of the Towers Lane Play Area be identified as a
potantial site for renewable energy. This was seconded.

Councillor Tyson reminded those present that the site was given to Cockermouth
Town Council by Allerdale Borough Council and was covered by a recreational

use covenant. He also expressed his concems regarding safety due to the two
conflicting uses on the site.

The Town Clerk explained that the production of energy and selling of the energy
produced was only available to lown and parish councils who had the General
FPower of Competence. Removal of the covenant and planning permission would
also be reguired.

Resolved — That should funding become available part of the Towers Lane Play
area be identified as a potential sile for renewable energy.

Resolved - That under the Public Bodies Admissions to Meetings Act 1960, the public
be removed due to the following item of business containing contractual information.

26 Changing Places Toilet Funding
Changing Places ioilets are larger accessible loilets for severely disabled people
with equipment such as hoists, curtains, adult sized changing benches and space
for carars.
£30m Changing Places Tollet funding was announced by the Government in 2021,

Cockermouth Town Council submitted an expression of interest for Changing
Places funding to Allerdale Borough Council on 20 August 2021,

LIJ



Allerdale Borough Council had recently confirmed that their bid had been
successful and that Cockermouth Town Council had been awarded £44k of
Changing Places Funding.

The Town Clerk had arranged a number of informal visits with approved suppliers
and obtained indicative costings to demolish the old toilet block in the Memorial
Gardens, install a new path and 1o supply, deliver and commission a new modular
toilet block. She had also estimated the ongoing revenue implications.

Those present also considered a quotation from a suitably qualified consultant
to oversee the tendar/evaluation process, planning process and project
management of the scheme,

A lengthy discussion ensued regarding whether or not the scheme was needed,
the potential costs and location of the scheme.

Resolved - That the Town Clerk explores the suitability and costs of converting the
existing building prior to any decision being made on demolition/new build.

The meeting closed at B.18 pm
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Minutes of a Special Planning Meeting of Cockermouth Town Council held in the
Council Chamber, Town Hall, Cockermouth on Thursday 7 July 2022 at 7,00 pm

Present: Councillor A Semple (Mayor)
Councillor G Bennion
Councillor A Kennon
Councillor J Laldlow
Councillor D Malloy

Apologies for absence were received from Councillors A Smith, C Smith, S Nicholson &
R Watson

27 Declaration of Interest
None Declared.
28 Public Participation
There was none.
28 Planning Applications
HOU/2022/0115
Erection of new front porch and rear extension to form dining area
23, Vicarage Lane
This application was approved by Allerdale on & July 2022.
FUL/2022/0128
Agricultural building to be used as muck midden
Strawberry How Farm
Recommended - approval
FUL/2022/0105
Partial conversion of domestic garage to iron press room for existing laundry

Felicroft, Windmill Lane

|



Recommended - approval
30 Application for Tree Works

Recommended - Thal the pruning of all third party trees (sycamore and ash)
bordering the car park for the adjacent houses

17 Skinner Street
Recommended — approval

The meating closed at 7.02pm

L
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Reference: FUL/2022/0122

Proposal: Removal of existing timber hinged doors and replacement with glazed sliding doors to
main entrance (west), and removal of existing timber doors and replacement with glazed hinged
doors {north). Re-location of font to the exteriar grounds north of the site, including grilles
Location: Christ Church, South Street, Cockermouth, CA13 9RU

Reference: FULS2022/0151
Proposal: Pravide detached smoathie hut
Location: AHerdale Customer Care Centre, Fairfield Car Park, South Street, Cockermouth CA13 SRU

Reference: 2/22 /9004

Proposal: Extension and alteration of existing school to form a sixth farm campus for pupils from
Mayfield Schoal, Whitehaven, including new vehicle turning circle and external works

Location: 5t Joseph's School, Mountain View, Cockermouth, CA13 0DG



Cockermouth Town Council
Expenditure transactions - payments approval list start of year o1i0ai22
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Tnno Cheque Gross Vat Net Invoice  Details Cheque
date Taotal
R B15 £2. 442 11 Ed0T 02 E2,008.06 M7 Tivol Sarvicas Lid - E2 44311
Mainienance canfract Mem
Gardens ! Play arpas- Jure
1 £1.960.00 £330.00 £1650.00 MG Gound Maintanance -
iargens
z E462 11 £7r a2 £385.09 P Inspectan 4 play ares
B15 &#18 L7000 E0.00 £70.00 010722 Allssiale Borough Ceunel - ET0 00
Premism Licenss - Annual Fee
iy a1 EBAZ 65 115 18 76647 010722 Mpowsr L - Viarious invaices £B8Z 65
1 EBOT B3 E101 .32 E50E 81 TiC Lisrary- apl
| £107 44 £5.99 E101.45 {cilm Main Siresat bailels - Apd
3 £i08 72 £6 0& E102 84 toile KEin Sirest Todess - M;
4 E1213 £0.58 E11 58 MG Mem Gardens - ioidets J
5 £E11.68 £0 55 E11.13 MG M= Gardens - Tobats
C £34.74 £1 68 £33.00 taile  Haris Park Toilets - Ma
My {3x bills sse invack
Bl 818 £67.50 £0.00 £97 50 DammZ2 Atendale Berough Council - EG7 50
Trade Refuse - TH Jan -
March 22
B1% 112889 £2.288 00 £378 00 E1890.00 0AUTI2Z  Gran Gardenst - Ladybird £2.26800
Larvae
112800 £80 67 E1a11 ES088 (em7iz: Viking - Btmticnery £50 &7
821 112801 E18.00 £0.00 E15.00 40722 CALC - 56 Waining coisrse E15.00
Bz 1mw £6 40 ED 00 EB 40 O4m7i22 Cockermouth & District £6 40
Chambar of Trade - bc stock
823 112881 EA5 50 £14.02 E74 58 040722 WF Cascads - Cleaning EBG 60
priucts
824 112854 £21.00 EG.00 E21.00 04507122 Lakslard Leisuy Walks - TIC £21.00
sbock
A 112835 E1.452 00 £242.00 £1.210.00 Qa0TIZ2 Haflarna Cumria Lid - CELD E£1.452.00
aiffice walls | ceing repairs
B2 112896 1,170 84 £195 14 £975.70 0aN7T/2Z FG Library Products Lid - £1.170.84
Stavwal panels - library
Total L8 575 67 £1.363.37 £7,212.30
Signature Signature .
Date
BUOTE @3O3 MV B I500 Page |
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Mark Jenkinson MP

Landon

House of Commaoans
5 SW1A DAk

297 June 2022

Dear Sheila,

The Workington constituency is recognised for it's beautiful coastline, historic market

towns and proud industrial heritage, whilst being a stones throw away from the Lake
District National Park.

With a reported number of 15.8 million tourists visiting the Lake District each year, the
holiday letting industry has grown rapidly in recent years as a result.

The Department for Digital, Culture, Media & Sport is calling for evidence on the benefits
and challenges of short term lets across the UK.

| have enclosad a copy of this recent call for evidence on short-term holiday letting from
Nigel Huddleston MP, the Minister for Sport, Tourism, Heritage and Civil Society.

I'm encouraging all town and parish councils to contribute to this enguiry and ask that you
copy me into any correspondence you send to the Department.

Yours sincerely

M

Mark Jenkinson MP

Constituency Office: Tel 0a00 8761859 Facebook ‘markianjenkinson
D4 Senhouse Sraed, Marnpart CATS GBS Email, office@mark-jenkinson.co.uk Twsitier irmarkignkinsonmp

A
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29 June 2022

MPs in England
MC2022/08782/DC

Dear colleague

Call for Evidence on short-term holiday letting in England

| am writing to draw your attention to the publication today of a call for evidence on short-term
nd holiday latting in England, an issue which | know will be of great interest to many members
of the House,

The commitment 1o consult on this issue was made in the Tourism Recovery Plan in June
2021. As a first step, the call for evidence published today will gather views and information on
the benefits and challenges related to short term lets. This will help us determine whether there
are options the government should pursue through a fulure consultation.

The guest accommodation sector has changed significantly over the last fifteen years. In
particular, there has been a major expansion in the number and range of accommaodation
suppliers driven by the growth of online platforms. The sharing economy has brought many
benefits to the tourism sector and wider economy, as well as creating an additional income
stream for homeowners, and providing consumers with greater choice and flexibility,

However the government also recognises that the rise in short-term and holiday letting has
prompted concerns. These include the impact on the housing market and local communities,
particularly in tourism hotspots, and a sense that new entrants in the market are not being held
to the same health and safety standards as traditional operators of guest accommodation stich
as hotels and bed and breakfasts.

Many other countries and cities have introduced measures in recent years to respond to some
of these issues. As the tourism sector recovers from COVID-19, the government believes that
now is the right time to assess the situation in England. | am also keen to consider allernatives
to a registration scheme, including non-regulatory alternatives.

| am cognisant of commitments in the Levelling Up While Paper to explore proposals for
introducing & National Landlord Register in England, and my Department will work closely with
the Department for Levelling Up, Housing & Communities to ensure any measures form a

cohesive package.

o



The govemment is keen 1o hear from all interested parties, including hosts, guest
accommodation businesses, online peer-to-peer platforms, enforcement agencies and tourism
bodies, | also intend to host a Pariamentary briefing and Q&A session on this matter. Further
details will be circulated in due course. In the meantime | am happy to discuss this work with
you if beneficial.

Wm

Nigel Huddleston MP
Minister for Sport, Tourism, Heritage and Civil Soclety

a",‘;"ﬁf
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lenny Benson
1st Cockermouth Scout Group
The Scout Centre
St Helens 5t
Cockermouth
CAL13 9HH

Shella Breswn

Thie Town Clerk

Cockermaouth Town Council

The Town Hall

Market Strest

Cockermouth

Cumbria, CA13 GNP

11" June 2022

Dear Ms Brown

Gl R’ GROUP: FUN

On behalf of 1" Cockermouth Scout Group, | would like to apply to Cockermouth Town
Council for funding to replace the existing kitchen at the Cockermouth Scout Centre.

1. Background

1st Cockermouth Scout Group is a volunteer led organisation and independent charity [part
of the national Scout Association). The Group has a thriving community of over 120
members, supported by 11 volunteer leaders and 15 non-uniform adult helpers. It
comprises: 1 Beaver Colony (6-8yrs), 1 Cub Pack (8-10yrs), 2 Scout Troops (10-14yrs) & 1
Explorer Unit (14-18yrs] who meet weekly at the Scout Centre.

Scouling exists to actively engage and support young people in their personal development,
empowering them to make a positive contribution to soclety. All Scout Group members
participate in a programme of regular indoor and outdoor activities. Activities include:
hiking, camping, cooking, skills, life skills, charity activities and many more.

Open to all, it has a 70:30 boy:girl ratio (has been co-ed for 20 years). Scouting is cost
effective costing just £2.50 per session, We support families facing challenges and operate a
bursary scheme for young people from low Income families.

The Group own and manage the Cockermouth Scout Centre, which in addition to Scouts, is
used by a range of other community groups including:
* Guides (60 members, age 9-12yrs | - 2 Groups, each meet once a week (term time)
* Tai Chi [15-20 members age up to 75 yrs) - meet once a week (term time)



Dance group (50+ members, age range 5-20yrs) - meet once a week (term time)
CASS (Cockermouth After School Scheme) - operate during school holiday times S
days a week (B-5.30pm). 250 families registered [age ranges from 4-11yrs).

Plus the Centre is hired for parties and other events

- 8 ® =

We rely on member support and local fundraising to deliver a range of activities and to
maintain the Centre.

1st Cockermouth Scout Group will celebrate its 75th anniversary in 2023,

2. Project for which funding is required
We require funding to replace the existing Scout Centre kitchen

The Scout Centre which opened in 1991, is a much loved and well used community building
and enclosed outdoor space. All facilities are on the ground floor and accessible. 1t is used all
year round,

However, the Centre is showing its age. After many years of constant use by a range of
community groups and people of all ages, particularly young people, the Centre's kitchen is
in a very poor condition and is no longer fit for purpose.

3. Benefits of project

The Scouts, Guides and CASS members will all benefit from the new kitchen facilities as they
will be able to participate in cooking/baking activities in an improved environment and with
better equipment. AL a result the young peaple will develop a range of new life skills and
knowledge e.g. cookery, baking, healthy eating and nutrition. They will also be able to use
the new kitchen to bake cakes and mince pies to support regular fundraising and community
events e g. annual scout coffee morning.

The improved facilities will also help group leaders to prepare healthy snacks for their
members and 1o undertake a range of activities with their members. In addition CASS will be
able to provide food and snacks for their members during the school holidays.

Other users of the Centre will benefit from being able to provide refreshments for their
members. Ad hoc hirers will be able use the kitchen to cater for their events and activities.

Duitcomes; improved kitchen and community building; improved health and safety of
kitchen, improved user experience and environment; increased life skills and knowledge of
young people participating in activities; improved sustainability of Centre as user experience
improved.

Number gf beneficiaries: 500 (120 scout members + 380 other Centre users — see above)



4. Project Costs:

Description

Cost

= New kitchen units and appliances (inc. wipe down wall boards}:
E8,083 inc. VAT

* Removal and disposal of old kitchen units and appliances: £400

* Fitting cost & plumbing: £1,650

| ub-Total: £10,133 (cheapest of two quotes which can be provided)

£10.133.00

Additional costs:
* Electrician - fitting of appliances, upgrade to kitchen electrics, new
sockets/fittings etc. £1,500 estimate

= Re-skimming walls where wall units have been removed and painting
E750 estimate

£2,250.00

Total:

£12,383.00

We have also made funding applications to Cumbria Community Foundation, Metalcraft
Community Fund and the Hadfield Trust. To date we have secured funding of £5,000 from

the loyce Wilkinson Charitable Trust,

We do hope that Cockermouth Town Council will be able to support this project.

Thank you in advance for your kind consideration of this proposal.
| look forward to hearing from you.

Yours sincerely

Adibia OesT wWishes,
Jevuays BAnLi

Jenny Benson
Parent Volunteer
1" Cockermouth Scoits

Email: jenny.bnsn @gmail.com

by
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Clerk - Cockermouth TC
e e el e
From: Clle. Richard Watson

Sont: 15 Jume 2022 10004

To: Clerk - Cockermaouth TC

Ce: Clir, Andrew Semple

Subject: Councillors” photos / details in library

Hi Sheila / Andy,

A number of people have mentioned to me recently that councillors are not always very ‘visible' in the
community, and someone suggested that a natice prominently placed in the library showing the division of
the town into wards and which councillor(s) are currently the representatives for each ward with phone
numbers / email addresses, would be helpful. Could this please go on the agenda as a proposal for the
next TC meeting?

Many thanks,

Richard
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Clerk - Cockermouth TC

e = D ——e el
From: Sam Kidd <sam kidd@mayfield cumbria schouk>

Sent: 22 June 2022 10:37

To: Clerk - Cockermouth TC

Subject: St Jospehs RC Primary School

Good morning,

| am not sure if you are aware but there have been extensive discussion between the LA and Dioceses
about the use of 5t Jospeh's RC Primary School.

it has been agreed that Mayfield sixth form pupils will sccupy this site, after a period of refurbishment.

We are really excited about the prospect of bringing our students into Cockermouth and the community
links we will be able to foster.

We believe that there Is going to be a press release this Friday but wanted, out of courtesy, to make
contact first.

We would also be very keen to attend a meeting to present and discuss with yourselves the vision for our
amazing young people.

Many thanks,

Samantha Kidd - Headteacher

Stephen chambers - Assistant Headteacher
David Batten - Chair of Governors

Ged McGrath - Vice Chair of Governors

NOTE: This email and any attachments are confidential and may also be privileged. The sender gives no
representation or guarantee with respect to the integrity of any emails or attached files and the recipient should
check the integrity of and scan this email and any attached files for viruses prior to opening. From May 2018 e-mails
and attachments may be encrypted to meet the General Data Protection Regulation (GDPR). This is a statutory
reguirement for EU/UK organisations.

I,
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Clerk - Cockermouth TC

From: Andrew Semple <Andrew semple®outlook com=
Sent: 05 July 2022 14:25

T Clerk - Cockermouth TC

Subject: Fw: In My Shioes

Sheila

| clearly cannot do a letter as | am a Trustee of Kirkgate. What do you advise? | will declare an interest and
not have a part to play.

thanks

Andy

From: Directors <directors@thekirkgate.com>

Sent: 02 July 2022 12:26

To: Andrew Semple <Andrew_semple @outliook.com>
Ce: Emma Heys <emma@thekirkgate. com>

Subject: In My Shoes

Dear Andy,

I'm nearly ready to submit the application to the National Lottery Heritage Fund for the In My Shoes
project (proposed to start in October this year and run to February 2025). It's an application, briefly, that is
about the diversity of heritage in our area which will involve training volunteers in recording oral histories
with local people, finding out where their ancestors came from to settle here, there'll be a day of different
cuisines at a food court at the Kirkgate, youth theatre shows, exhibitions (particularly one about Millers
shoes factory which will also include shoes — and dances - from different cultures etc etc. Cumbrian
traditional culture will also be included. The idea /s inclusion.

The application will have greater chance of success if we can provide letters of support (as the Town
Council and Allerdale did for the Dorothy project).

Emma has been in touch with Joe Broomfield (I think) a while back but we haven't heard anything = would

you be able to give him a nudge? And , also, would you as Mayor, or the Town Council more generally, be
able to provide us with a letter?

Obviously we will be seeking a bit of match funding from the councils at the usual sort of level as we've
had for Dorothy but have not yet put in those requests.

Let me know if you need more information at this stage.

Thanks,
Marion

]




Cockermouth Town Council

20° July 2022

To whom it may concern,

Cockermouth Town Council are very supportive of this exciting new project which
will involve training volunteers in recording oral histories with local people, finding
out where their ancestors came from to settle here and generally celebrating
Cumbrian traditional culture until February 2025,

Yours faithfully,
= W

5% Brown

Town Clisrk
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" Parish Profile: rCATLC

H bria ciation
Brigham .

The Parish of Brigham is situated within the present district of Allerdale, and, from April 2023, the new
County of Cumberland. Brigham Parish is located some 2 miles west of the town of Cockermouth and
approximately 7 miles east of Workington. The Parish is bounded on the north and west by the River
Derwent, and by the neighbouring parishes of Cockermouth, Dean and Greysouthen to the east and
south. The Parish covers an area of 816 square hectares and is approximately 23 miles from east to
west and 1% miles from north to south. The landscape is one of rolling lowland in the south with the
broad valley of the River Derwent in the north, Whilst not the spectacular scenery of the nearby Lake
District National Park, it is still a landscape worth preserving from inappropriate and disproportionate
development.

The population is concentrated in the village of Brigham and the hamilet of Broughton Cross with a few
outlying farms, The main A66 Trunk Road runs through the north of the Parish, and the village, and
other nearby setlements, are accessed from the problematic staggered junction from this road. The
main route through High Brigham is the C2007 which joins the AG6 at the eastern end of the Parish.
Broughton Cross is located along the “old AB6", now the C2065, which belies the importance of this

route in terms of traffic type and volume. The other roads running through the Parish are all relatively
minor.

Brigham is a "spring line settlement”, built above the flood plain of the River Derwent, but at a point
where fresh water was readily available, The natural flow of water is from south to north in small
streams, many of which now pass through culvents and drains. In imes of exceptional rainfall the
capacity of these modifications has been exceeded resulting in flooded homes and businesses,

The name ‘Brigham' gives some indication as to the origins of the village - the "setdement” or “farm”
from the Old English “-ham" and “bridge” from the Old English "brycg” or Old Norse “bryagia”. Brigham -
the "settiement by the bridge”. Or it may just possibly be connected with St. Bridget, the Irish saint who
died in about 523AD and to whom the church is dedicated. The Church has ancient origins and is one of
the three great "mother” churches of Cumbria, Tradition has it that St. Bridget's nuns founded a wooden
church around 500AD on the small hill beside the Derwent to serve their nunnery, All traces of this
foundation vanished in the Dark Ages but an ecclesiastical presence continued until a small, stone,
Morman church was built. The church tower itself dates from the 1220s.

Farming was for centuries the main occupation in the village, but the geology of the Parish consists of
Carboniferous rocks, mainly limestone and sandstone, with the coal measures just to the west, beyond
Broughton Cross. So, as time went on, coal mining, quarrying and building employed many more
people. The imestone quarries supplied the steelworks in Workington with flux in the smelting, but some
was burmnt for lime. Quarrying continued until 1910 when the last stone was quarried from behind where
the Memorial Hall now stands. The sandstone quarries supplied the building material for most of the
older houses in the village and also large parts of Cockermouth,
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Broughton Cross (- the farm’ by the ‘brook’) owes its existence both to coal mining and transport
(- Cross = junction'?). Originally on the old Tumpike road from Workington to Cockermouth it had
a tollbar to charge for traffic, now Elmtree Cottage. The Cross Inn was one of a line of pubs along
the route, including the Limekiln and Wheatsheaf on Low Road, which catered for passing
travellers and locals. The Workington to Penrith railway served both villages. The Melgramfitz Pit
to the west of Broughton Cross, had railway sidings constructed to send the coal to Workington,
and would lead 1o the construction of housing for the miners, three for the shift foremen and

farnilies, the mine office and manager’s house, all at Colin Grove, and Derwent (or “Twenty")
Row for the workforce,

Within our community we have an almost equal number of males and females. The number of
children is somewhat above the national average, and the number of older people is somewhat
lower than average. This implies a rather youthful population compared to the national average.
There is also a 'squeeze’ in our 20 — 40 age group which may well reflect an issue of much
concern in Cumbria, that of not retaining our young people, as many move away for further
education and do not return, Also, inflated house prices prevent many from getting a foot on the
housing ladder. The Parish population shows a pronounced ‘bulge’ in the 40s and 50s age
groups. Given the fact that people are generally living longer, our Parish is going to have a
significantly large percentage of its population aged over 65 in 15 — 20 years' time. This has
important implications for housing, services and community provision.

Levels of employment are usually higher in a rural area like Brigham & Broughton Cross, but
there are a far greater number of people who commute to work elsewhere in West Cumbria than
work locally, reflected in a higher-than-average level of car ownership and subsequent parking
Issues, We also have a well-educated work force living in the Parish. Half the economically active
population are in either professional or managerial occupations which reflects the levels of
qualifications for people in the Parish. The Parish appears within the top 20% of the “least
deprived” areas in England. However, there is now a lack of services which some people may
consider essential to a community. We are fortunate in having a village school and the local
churches are active within the community, Brigham's Memorial (Village) Hall provides a venue for
many community activities, but there is no shop, no pub in either village, no Post Office, nor bus
service through Brigham itself. Hence, people in the Parish have to travel more than the national

average distance for such services as provided by a post office, doctor's surgery and secondary
school,

The Parish Council currently consists of six dedicated councillors, but there are three vacancies
which have leng proved hard to fill, a reflection, perhaps, of a degree of apathy amongst the
community. We are fortunate that, beyond the occasional planning issue, there are few issues
which cause serious coniroversy and the role of the Council, besides the maintenance of local
assets such as the play park, is essentially one of information and advice, General
communication with the Parish is provided through emalil, Facebook, Notice Boards, Website and
a bimonthly Flier. When guestioned, people in Brigham are most concerned about roadside
parking, a lack of local services, and the occasional complaints of litter, fly-tipping and dog mess.
In Broughton Cross it would be speeding traffic. The Parish Council is currently working on a
revised Community Plan which will include actions on Nature Recovery and Climate Change. We
await the long overdue construction of a roundabout on the A66 and the consequences of Local
Government Reorganisation with the possible devolution of services and assets by the new
Cumberland authority. 2
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Social Media
CALC are now on Facebook and Twitter!! We will use these pages as a
method of sharing information.

You can find our Facebook page here and our Twitter page here.

RAINING

CALC are currently arranging the programme of training for September 2022 - December 2022, once
confirmed this programme will be circulated to all councils, and will also be available on the CALC
website,

Clerks induction Module 1 & 2

This training involves two intensive two hour courses which cover two modules of leaming to provide
clerks with an understanding of the role of a clerk, this covers the role of the council, responsibilities
of councillors and officers, employment issues, meeting procedures, standing orders and finance, the
powers and duties of local councils. The objectives of the course are to allow the clerk to understand
the roles and responsibilities of the members of the council within the current legal framework, to
understand specific responsibilities of the clerk in relation to meetings and finance, and an
opportunity to share common problems and find practical solutions.

The upcoming programme includes 3 offerings of the Clerk inductions 1 & 2, any clerk is welcome to
atiend, new and old!! This course can be used as an introduction or a refresher for existing clerks.

ol
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Refugees & Asylum Seekers

CALC hosted the Together With Refugees County Wide Forum on 08/06/22
We had an interesting and informative meeting and covered the following topics with guest speakers:

« Cumbria's Refugee Story- Carolyn Otley, Cumbria Community Resilience Co-ordinator

* Brief overview of Charities where Refugees can find support and friendship in Cumbria- Spotlight on
Penrith & Eden Relugee Network- Sarah Wilson, Penrith & Eden Refuges Network

= Cumbria County Council Resettlement Team Update (Including Homes for Ukraine)- Rob Cartner,
Resetilement Programme Manager & Carolyn Otley

* Refugees, Asylum Seekers & Racism- Aflab Khan, Project Lead — Transition, Fire, Rescue & Resilience,
CCcC

= What can Town and Parish Councils do to support refugees in their communities- Kate McGibbon, CALC

CALC have created a bespoke resource:
'How you can help to support refugees and asylum seekers in the community”
This contains useful information covering
= Information Sharing and links to useful information and resources
= Coliaborating and connecting
= Digital Support
= Anti-Racism, equality and social cohesion
= Creating a Welcome Pack for your area
= Vaccinations

|
—_————

This has been emailed to Clerks and Chairs, If you
would like to receive a copy, please email

kate. meoibbon@ cumbria aov.uk

Vaccinations

WMHMUHHHMMHMMHWJMEHE

Itis lmpnrta.rnttn ﬂlln thl:- Inl'nrm.-lﬂun wilh r l:n-l'nl'l'll.mlﬁu
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There are links to ransiated versions of that at the bottom of the page.

Cumbria Health officials report on ITY News Border: 1B/05/22




Emergency Planning

There are around 50 town and parishes across Cumbria who have an emergency plan in
place, led by a community response group within the area. As we are all aware, Town &
Parish Councils are a key source of local knowledge and information, vital to emergency
planning.

Some town and parishes are currently in the process of creating an emergency plan for their area,
and CALC can offer support to do this, However we are aware that not every area has the
resources to creale an emergency response group- Lo creaie an emergency plan- and keep it up
1o date.

As a result we have created a new Emergency information Sheet for Town and Parish
Councils, which when completed, would be very useful in case of an emergency or an event in
the absence of an emergency plan.

if your area does not currently have an emergency plan in place, and you have no plans to
go down this route, please consider completing an Emergency Information Sheet
you can email kate.mcgibbon@ cumbria.gov.uk for a copy

Neighbourliness

The Eden Project Communities has lots of useful information and graphics you can use around
neighbourliness in your community. Please click here 10 see:

The ‘Places to Talk' Project created by Cumbria County Council and Action for Communities
Cumbria, is now live. Places to talk | Cumbria County Council

This project is helping to bring people together to talk about their experiences of living through
the Covid-19 pandemic and to share their hopes for the future, It helps people across Cumbria 1o
come together and have a “place to talk™.

Who is it for?- Town or Parish Councils who wish to host a ‘Places to Talk’ event in their
community or Clubs, groups or businesses in your community

What is involved
« Host a Places to Talk session for members of your ‘community’
+ If you're a big group, you might want to split down into smaller groups 1o watch the video- this
would help people who are quieter 1o engage and chal.
« Show a short 20-minute video and some chps that tell different people from Cumbria’s slores
about the pandemic
« Remember that listening 1o people’s stones doesnt require any special skills
« It's just about listening and giving everyone the opportunity to speak (if they want o)
« Financial help is available to hold your spssion to do things like to cover room hire for your
group, or for tea and cake!
After the session you will be asked 1o give some feedback to let them know how things went

&
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Does the Parish Council have the power to install a vehicle activated sign?

NALC produced alagalmpicnnlelnFahmawLTuumalmvmmismnMr please see link below.
NALC LTN 13

in the LT it explains that a parish council has the power to prevent crime under:

section 31 of the Local Government and Rating Act 1997 which permits a local council, in order 10
prevent or detect crime, to:

- Install and maintain any equipment;

« Establish and maintain any scheme; or

+ Assist others to install and maintain any equipment or 1o establish and maintain any scheme.
“Equipment” could include Automatic Number Plate Recognition (ANPR)

The LTN mesmmﬂaEMHam-u:mghluml councils do not have a power to install a vehicle
activated sign they can install such a sign if:
nhighmynmhuﬂtydultgnﬂiuhm:ﬂnnmllnml council under section 101 of the 1972 Act or

the local council contributes to a highway's authority's costs in respect of such speed signs.

Can we appoint a non-councillor onto a sub-committee of the council?
Local councils may appoint non-councillors to council committees (and sub-committees),

« Committees (and sub-committees) that are appointed to discharge the functions of a council must
include at least one councillor (section 102(3) of the Local Government Act 1972) (‘the 1972 Act’); and
« Advisory committees (and sub- committees) that are appointed advise a council in any matter relating
to the discharge of their functions (pursuant to s. 102(4) of the 1972 Act) may be wholly comprised of
persons who are not members of the council, In practice and dependent on their terms of reference,
advisory committees are usually comprised of both councillors and those who are not members of the
council. Councils often refer to advisory commitiees {and sub-committees) as working
parties/groups/panels.

NOTE that non-councillors cannot be appointed to a committee for regulating and controlling the finance
of the local council.

See NALC legal topic note 7 for more information
NALC Legal topic note 7

g
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Moresby Parish Council

The parish council were approached by local residents, who were concerned that the county council
were planning to sell land at Moresby near Whitehaven. It is the site of a mine closed many years ago
which the county council ranstormed o a country park. The parish council entered into negotiations
with CCC including bring the paths through the land up 1o adoptable standards and maintain these
rights of way an asset transfer request was made by the parish, which has now completed. West
Cumbria Rivers Trust welcomed the opportunity 1o partner the parish council who took on the role as
the accountable body. Moresby Parish Council and West Cumbria Rivers Trust are celebrating a
£121 423 Development Grant from the National Lottery Herftage Fund for Walkmill Community
Woodland in Moresby, near Whitehaven. The project "A Wilder walkmill' aims to improve the site for
people and wildlife and encourage greater use of this fabulous community resource. This has been
made possible by National Lottery players development funding, with the aim of applying for a full
National Lottery grant in March 2023. Walkmill Community woodland is a vital and much-loved open
space and is important because of its significant natural and industrial heritage and it is now
designated as a Community Asset. "A Wilder Walkmill' aims to improve access for all, create new and
improved habitats to support nature recovery, increase volunteering opportunities and events and
activities for the local community, provide education sessions and forest schools, and also an
apprenticeship scheme to train young people in employable conservation skills. Jodie Mills, the
Director of West Cumbria Rivers Trust (WCRT), said of the residents initially involved “It is an honour
1o work with such a passionate and committed group of pecple who saved the site 1o ensure it
remained a community asset for generations to come. “We will be working with the community this
year to explore the site's fascinating history and to develop plans and proposals to make the site
better for people and wildlife, in particular by restoring the river out of its concrete channel and
creating more wetlands for everyone to enjoy.” The parish council have been central to this
achievement as a transfer would not have been possible without their involvernent as the accountable
body and the enthusiasm of the councillors. - - :

Lazonby Parish Council

Lazonby parish Council have just completed a project
which was raising the money 1o match some
Environmental funding for a Footway between Lazonby
and Kirkoswald. It is along a very dangerous bit of road.

Parishioners donated money and bought plagues to be
put in the path. ‘We raised money in a number of ways.
Eg. Race night, Wine tasting, Photo and a logo
competition for school children. We asked Kirkoswald (o
donate too as their children will get a lot of use of the
path in the summer when they come over to Lazonby

oA
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Workington Town Council

Winners of a competition ran by Workington Town Council to celebrate the Queen's Platinum Jubilee
will make their designs come to life by re-creating them on the side of a building in Vulcan Park.
Workington Town Council came up with the ‘Love my Hut' competition in January 2022 and contacted
the local schools. The competition asked children to create a design for a small building located within
Vulcan Park in Workington. The building is used as a workshop area by the Workington Town Council
Estales team, but currently looks rather dilapidated and unloved. 120 entries were received in total and
the five winning designs were chosen by the Mayor and Mayoress of Workington. Workington Town
Council then worked with anist, Beth Gray, to create templates of the children's designs so they could
easily be outlined and re-created on the walls of the hut. Beth also combined the designs to ensure
they could fit on 4 walls. School children worked with Beth and Workington Town Council staff in
Vulcan Park during wic 16th May to complete the work on the hut in plenty of time for the Queen's
Platinum Jubilee Tea Party, which was held in Vulcan Park from 11lam-4pm on Saturday 4th June. The
avent featured a live music stage, broadcast of the BBC, face painting, children's entertainment, fun
fair, companion (dog) show, tea leaf reader, balloon modelling and more! Chair of the Council's Culture
Committee, Clir Carole Armstrong, commented, ‘we are absolutely delighted with the outcome of our

competition and thank the schools for getting involved. | think we are all as excited as the children to
see their designs come Lo life.




Broughton Moor Parish Council held a coffee morning in support of Ukrainian refugees. £380 was
raised which was sent to the DEC appeal. Lots of items of good quality clothing was also donated.
Since then we have made contact with host families and their guests in Allerdale and now regularly
haost a Monday morning coffee and chat for Ukranian guests and their hosts. Clothes are given away
free of charge and it provides a safe space for guests to meet and chat to each other in their own
language. Hosts also swap information and advice with each other,

Book review
“A most high-handed proceeding” - a titanic footpath battle

On midwinter's Day 1897 a funeral party following what they believed to be a "Church Way” to St Paul's
Church, Irton, Cumberland, were stopped by a gate chained and locked by the owner of Irton Hall. This
sparked off a 10-year legal dispute, starting with a local enquiry called by Bootle Rural District Council.
This drew in other footpaths in the area and escalated to court cases in Carlisle and London. Itincurred
over £2 million in costs in today’s values, as over 200 witnesses were called, and leading KCs were
engaged in coun batties that the judges found tedious and unnecessary.

Written in a very accessible style by a legal professional with strong connections to the locality, it
describes how the newly-formed local councils flexed their muscles to assert local rights, and came up
against the deep pockets of a super-rich shipping magnate. It's an interesting insight into rural life of
the day and the fledgling years of parish and district councils. When Bootle RDC eventually found irate
ratepayers were asking where their money was going, their cause was carmed forward by another well-
heeled land owner, and the battle continued. Eventually, a decade later, the contested path was found
to be a Church Way.

The case gained national attention, and highlighted the futility of uncompromising litigation over public
footpaths, which was eventually curtailed by the National Parks and Access to the Countryside Act
19489, which led to the creation of definitive footpath maps, and extinguished by the Highways Act
1980, which gave local authorities complete responsibility for diverting nights of way.

It's a good read with lots of period photographs and biographical backgrounds of the many witnesses,
local characters and protagonists, But what about the footpaths
concermed? All are now Public Rights of Way, excepl one short
section, which is what the fuss was about in the first place.

Doug Sim

“A most high-handed proceeding. Irton and the Right of Way
Case 1897-1907" - Author Paul Pharaoh.

Published March 2022 by Bookcase, Carlisle, £15.

319 pages.

ISBN 9781912181551.
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The Official Controls (Plant Protection Products) Regulations 2020

We wanted to draw your attention to the above Regulations, which concern plant protection
products (PPP) used to control pests, weeds, and diseases and which recently came to our
attention. Examples of PPPs covered by the Regulations include insecticides, fungicides, and
herbicides.

The Regulations impase registration requirements on persons placing plant products on the
market and persons and businesses using PPPs and any adjuvants in Great Britain in a
professional capacity. In our view the Regulations would apply to local councils where there is
professional PPP use, e.g. by gardeners and landscaper employees in council parks etc. We
do not know if councils would be using PPPs or products not subject to the Regulations and
recommend that they speak to their grounds staff to assess if unsure. Councils using
confractors can reasonably expect that they comply with such requirements. The Regulations
do not apply to amateur PPP use, which we take to mean domestic use.

Users of professional PPPs must register using a gov.uk link by 22 June 2022 - Regulation (5)
(2) (b). The government has produced a number of helpful documents and guidance, which
contain the registration link.

New legislation - councillor disqualification for sexual offences

NALC notified in the April bulletin about the forthcoming Local Government (Disqualification)
Act 2022, which was inserting a new section 81A to the Local Government Act 1972 essentially
disqualifying anyone listed on the sex offenders’ register from being a councillor or being
elected to a council whilst they are listed on the register. The Act was passed on 28 April and
comes into force on 28 June,

As per the last bulletin, NALC will update LTN B with the relevant detail when the provision
comes in to force.

Declaring casual vacancies

We were asked about a scenario where a council had not declared a casual vacancy forthwith
as required under .86 of the Local Government Act 1972 further to a person becoming
disgualified as a councillor by virtue of the six-month rule under s.85 of the 1972 Act. The
question was can that person continue in office because of the lack of declaration, The answer
was no. S.85 has automatic effect and cannot be undone.

29



Recent activity
Since April's legal update NALC have updated and reissued Model Standing Order 18 1o take
account of the changes to the procurement thresholds and to bring it in to line with the LTN 87
guidance, We also reissued LTN B0 (Members’ conduct and the registration and disclosure of their
interests (England)) further to the government’'s response 1o the 2019 Committee on Standards in
Public Life recommendations and for the purposes of Wales only, LTN 5W and B.

Meeting with minister for levelling up communities
NALC's chair, Clir Keith Stevens, had an introductory meeting with the minister for Levelling Up
Communities, Kemi Badenoch MP, this week. The minister's responsibilities include elections policy,
integrated communities including Faith engagement and local government policy, finance and
improvement in England. They discussed the priorities of the minister's department such as delivering
the ambitions set out in the Levelling Up the United Kingdom White Paper and those of NALC which
include the role of local (parish and town) councils in levelling up, funding, remote meetings and
standards. Keith reiterated our response to the white paper, in particular welcoming the review of
neighbourhood governance which will include looking at the role and functions of local councils and
how to make them quicker and easier to establish; the minister said that the timetable for the review
was being finalised but that NALC would be fully involved. NALC Issued a briefing, and also a link to

Jonathan Owen's appearance before a parliamentary committee that was discussing it a weelk last
Thursday.

CCN and Zoom report back NALC call for remote meetings
NALC are pleased to read the new report by the County Councils Network (CCN) and Zoom which
supports NALC's ongoing call for councils to have the flexibility to hold remote meetings. The repor
also says moving permanently to a hybrid model of both online and in-person council meetings would
improve the diversity of councils, which is an argument NALC has also made in support of remote
meetings and as part of our Make A Change campaign. You can read more, including a quote from
Keith, in NALCs news story.

Civility and Respect Project

The National Association of Local Councils (NALC) has published the latest newsletter from the
Civility and Respect Project. The June newsletter includes updates on:

« Project progress

« Response to the CSPL report

« The civility and respect continuum

» Maintaining a stable council

« The civility and respect training programme
The project approval board has recently signed off on an initial support programme for local (parish
and town) councils, councillors and officers. The programme will feature the civility and respect
pledge, bespoke training support and ways to strengthen governance to minimise opportunities for
bullying and harassment.
You can read the newsletter here.

L.\i
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Legal Topic Note Updates

NALC has updated Legal Topic Note (LTN) 80 on members' conduct and the registration and disclosure
of their interests (England).

In addition to a general refresh and removing gendered terms, the update takes into account the 2019
Committee for Standards in Public Life report on local government ethical standards, the 2020 LGA code
of conduct and the March 2022 government response to the CoSIPL report and recommendations.

View LTN 80

Clerks Corner rc:ATLC
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Charles Arnold Baker 13th Edition

The thirteenth edition of the essential and iconic clerks 'go o' yellow l
reference book - Charles Amold Baker on Local Council Administration, IS [
|

now available to_pre-order al SLCC.

Arnold-Baker on Local Council Administration is a complete statement of
the law relating to parish and community councils, in the form of an
extensive though succinct narrative accompanied by comprehensive
statutory materials. -
Now in its thireenth edition, ‘the yellow book’ remains the key text for local | r uEl
councils, it is due to be released in autumn.
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Penrith Town Council
Penrith Town Council is ambitious about the future as we progress through local government
recrganisation in Cumbria. We are keen to make a difference in Penrith. We are small friendly team who
are positive and forward thinking, always looking for new and innovative ways of working in a supporiive
and collaborative environment. We currently have two vacancies:

Community Services Officer

« Salary range - SCP3 33-41 - dependent upon qualifications and expenence or £37,568 to E45,648 - 37
hrs per week, permanent contract,

- Contractually based al our office but home working is possible with agreement.

» Local Government Pension Scheme.

We are looking for a confident, and outgoing individual to help provide a range of services and exciting
projects. You will actively contribute to the delivery of the Council's Business Plan, and associated
strategies such as the Climate Change Strategy, Neighbourhood Flanning Process and our Ars and
Culture Framework. This is a dynamic community focused role that will require you to engage with
stakeholders, partners, businesses, communities, schools, clubs, and organisations. It is a new role, a
new opportunity for you to develop as you work with our team to provide assets, services, projects, and
events for Penrith. If you would like to apply for the position, please do not send a CV but contact
townclerk@penrithtowncouncil.gov.uk for further information.

Responsible Finance Officer

» Salary range - SCP3 33-41 - dependent upon qualifications and experience or £37,568 10 £45,648 - pro
rata for 16 hrs per week, permanent contract.

- Contractually based at our office but home working is possible with agreement,

= Local Government Pension Scheme.

We are looking for an experienced finance officer to lead the Council's internal controls and accounts
function. We are growing quickly and need someone with the drive, tenacity, and passion to support best
practice and efficient provision of day-to-day financial management. If you would like 1o apply for the

position, please do not send a CV but contact townclerk@penrithtowncouncil.gov.uk for further
information.

Keswick Town Council
Grounds and Maintenance Operative Required. We are looking for a Grounds and Maintenance
Operative to join our dedicated Parks team and help produce and maintain high guality parks and open
spaces within the town of Keswick. Full job description and application form available from:
www keswicktowncouncil.gov.uk Please note CVs will not be accepted. Closing date: 08/07/22

92



Arnside Parish Council
Clerk
Salary Range from £6,869.20 per annum + pension for 10 hours per week
(in accordance with nationally agreed scales, depending on experience)
Earliest Starting Date: 1st August 2022

Arnside Parish Council is seeking a well-organised person with excellent communication skills and a
keen interest in the local Amside community. Previous experience is desirable, but not essential as
training will be provided.

Reporting into the Council, the Clerk is responsible for managing its day-to-day business and
implementing decisions made by the Council on behalf of its residents. The post holder will also oversee
a small team that includes a Finance Officer, Cemetery Officer, and a Contractor for various works,

Applicants will need to be computer literate with the ability to prepare Council Agendas, record minutes
and correspond with the public and external organisations on behalf of the Council.

The post holder will be expected to work mainly from home and will be provided with a computer, The
Council has an office at the Cemelery Chapel where the Council meetings take place, currently on the
second Monday evening of each month at 7.15pm.

Formal training and plenty of advice and help will be available. This is a friendly and approachable group
of Councillors who all get on with one another and are motivated by wanting to serve the Community.

For an application form, job description and person specification, please contact the Clerk via email at
clerk@arnsidepanshcouncil.co.uk.

Applications should be sent for the attention of the Clerk no later than Wednesday 6th July 2022 to the
following address: Amnside Parish Council marked ‘Private & Confidental' to the following address,
Armnside Parish Council, Cemetery Chapel, Silverdale Road, Amnside. LAS OER. Candidates selected for
interview will be asked to antend week beginning 11th July

Matterdale Parish Council

Applications are invited for the position of Clerk and Responsible Financial Officer to take up the position
on 1st October 2022 when the present Clerk retires,

Hours required are 120 in a full year; training will be offered if required. Salary will be commensurate
with experience.

Further details are available from the present Clerk, David L Brown, "Hesleyside”, Watermillock, Penrith
CAl1l 0JH Tel 017684 86380

Email: david.brownhesley10@btinternet.com



Wigton Town Council

Town Clerk/Responsible Financial Officer

(LC3 SCP 33-41 dependent upon experience and qualifications)

This is an exciting opportunity to become part of an established Town Council, with growing
responsibilities, in the attractive market town of Wigton, The Council seeks a skilled and resilient
manager to lead the council into the future.

We are looking to recruit a Town Clerk/RFO who can bring drive, vision, commitment and strong
leadership and build a positive working relationship with Councillors, staff and partner organisations
across the public, private and voluntary sectors,

You will be a Clerk or Deputy Clerk to a Parish or Town Council with knowledge and experience.
The successtul applicant must be prepared to respond to the apportunities and chalienges that face
the Town Council and be prepared to undertake further training to achieve Quality Parish Status and
manage delegated functions,

Please ensure that your application addresses how you meet the requirements of the job description
and the person specification.

Hours of Work - 37 hours per week / permanent
Wigton is a growing Georgian market tawn with an active community scene, and good schools, which
sits at the north western corner of Lake District, providing a rich quality of life for the successful

candidate,

Closing Date for completed applications is Friday 22nd July 2022 and interviews will be held during wic
st August 2022
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Parish Support Officer Allerdale and Copeland, Monday - Friday 1pm
- 3pm. Tel: 07551 678521

Lindsay Nicholson: Lindsay.Nicholson@®cumbria.qov.uk
Parish Support Officer Carlisle and Eden, Monday - Friday 9.30am -
11.30am, Tel: 07468 764957

Julie Hendry: lulie. Hendry@cumbria.qov, uk
Parish Support Officer South Lakes & Barrow, Monday and Tuesday 9am
- 12am and Friday 9am - 11am. Tel: 07909 932588

Postal address: Fire and Rescue Service Headquarters, Carleton
Avenue, Penrith, Cumbria, CA10 2FA

Email address: office@calc.org.uk

Woeb: www.calc.org.uk

From: LGR Programme Board, <cccinternalcommunications @ public. govdelivery.com>
Sent: 17 June 2022 15:02

To: Cumbria Association, of Local Councils <calc@cumbria gov.uks

Subject: Local Government Reorganisation (LGR) Newsletler - 17 June 2022

Local Government
Reorganisation

Delivering Two New Councils
for Cumbria

image oesonpdon Map of Cumbeia spil m hal by o coitors, bive and groen. Image mads Local Gavarnman
Reomraniaaion, delvenng hwo new councl's for Cumbnia’

Local Government Reorganisation (LGR) Newsletter
17 June 2022

In today's edition:

Update from the LGR Programme Board
Wesimordand and Furness Shadow Executive tour area
Cumberland Shadow Exscutive first meating

Recruitment underway for new councils' Chief Executives

Update from the LGR Programme Board



Al this week's meeting the Programme Board heard a presentation on the approach to hosted
services,

Hosted servicas would involve @ partnership betwean Cumberand and Westmorand and

Fumess Councils, where one council agrees to manage the delivery of a service on bahalf of
bath the councils,

Several factors will be considered in agresing the approach to these sarvices. These include
drawing on the work already done by the programme workstreams 1o create blueprints for how
their services might look, the budgets allocated and what may be required for transitioning to
the new councils, as well as the likely future costs bevond Vesting Day, the current
performance levels of the sarvices, any dependencies those services might have, such as ICT
systems, or where they are currently based,

Mext steps include reviewing and testing the list of proposed hosted services to explore the
potential for more of them to be split bebween the two new councils, the development of specific
recommeandations around timescales, agreeing the principles of the parnership approach and
the establishment of a Members' Lialson Group to oversee the process

Informal Shadow Executive Meetings

The Programme Board akso heard positive feedback from informal Shadow Executive
Meetings, which ware hald recently for the new Cumberand and Westmorland and Furness
Council Mambers,

These meeatings give Members an opportunity to provide feedback to the Programme Board on
arange of LGR issues The issues discussed included the blueprint decision making process
and the schedule of presentations and 'deep dive’ briafing sessions planned for members.

Westmorland and Furness Shadow Executive tour area

Councillors on the new Wesimortand and Fumess Council have been getting to know their new
'patch’,

Mewhy/-elected members of the council's ruling executive were in Barrow on Friday (10 June) for
their firsi Cabinet meeting, and look the opportunity to meet Barrow councillors, as well as
borough and county council officers, and io go on a four of the Barrow district, including taking
in the Dock Museum, one of the Town Deal invesiment sites at Earnse Bay, the Marina Village
and some of the council's housing stock.

The Cabinet meetings are being rotated arcund all thres districts that make up

the Westmorland and Fumess Council area, with the next meeling in July planned for Rendal
in South Lakeland and then the following Cabinet heading to Penrith in the Eden District
Counchl area,

Waesimordand and Fumess Council Deputy Leader Councillor Patricia Bell explained: "It is
important that we get out and about and really gel to undersiand the new authority area.

“We are rotaling the Cabinet meetings and taking the opporunity while we are in different
areas o meeal with local representatives and go on a familiarisation tour getting to understand
the nature, challenges and opporunities in local communities,

“We are determined to be an inclusive council and wan! to ensure that all paris of Westmorand
and Furmness ame treated egqually.

“We have a once-in-a-genaration opportunity with this new council to buikd something that
really delivers for all of our residents,; businesses and organisations, looking at the ways we
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deliver sarvices to make sure they are more joined-up and efficient, that our communities are at
the hear of everything that we do and that we make sure our priofities match our communities”
neads "

Westmorand and Furness Council will act in ‘shadow” form for the next 10 months, as its
councillors engage in tha planning and preparation for Vesting Day on 1 Apnl 2023,

ltems on the agenda at Friday's Cabinet meeting in Barrow included approving an
Implementation Plan for Westmorand and Furness Council, which includes the vision,
approach and values that will shape the development of the new authority over the coming
months

Mora details on the Shadow Authority for Wesimorand and Fumess Council, ncluding future
meeting dates, can be found al: westmorlandandfurness.gov.uk

Capdion.: Members of e Caltdnef of e Shadow Authanily i Weslmorand and Fumeas Councdl joinad Barmow coundilang
ang borough and coumdy councll officars 1o jour (e Bavos ares oo Srday | 10 June) fallgwing e Cabinel meeding af
Ehprrow o Hav

Cumberland Shadow Executive first meeting

The Executive for the Shadow Authority for Cumberdand Council has met for the first ime as i
begins the process of laying the foundations for the new council ahead of it starting to defver
local services from 1 April 2023

Af the meeting held in Cadiste on Wednesday (15 June), councillors received an update on the
progress for local government reorganisation (LGR) in Cumbria from the Programme Lirector,
Kim Rennie. This included an overview of work to date as well as confirmation of the
Implementation Plan going forward, and the team sot-up lo deliver it

As part of the process of reorganisation, councillors also agreed the details of contracis and
land disposals that the current district councils and county council can enter into cnly with the
consent of the Executive of the Shadow Authority



Clir Mark Fryer, Leader of the Council, said: “Now that the Executive has been established, we
are working together to build the foundations for the new Cumberland Council. I'm grateful for
the suppor from my fellow members and look forwand o putting in place the plans for the
future.

"“We're less than 10 months away from establishing the council and we're grateful for the
support of staff and the project team. Together we'll make it happen.”

More details on the Shadow Authority for Cumberiand Council, including future meeting dates,
can be found al: www.cumberand.gov.uk

Captian: Cumbariang Ersculive mambars who wene b7 allsndance for e mesling on 75 Jisse 2022 Lalf bo sght Cir Bob
Kally, Cir Denise FoMe, Cir Lisa Brown, CAr Mark Frpar; G Mafin Mamis; Ciy Sarbara Cannon, Cir Cheis Soutfmeand'

Recruitment underway for new councils’ Chief Executives

As you may have read elsewhara, this recruitment process & now undanvay for two new Chiaf
Exacutives for Cumberland Council and Westmorand and Furness Council.

The roles are "a onca-in-a-genaration opporunity to shape and lead ona of two brand new
councils for Cumbria’, They will be encouraged to ‘shape public services for the batter, build on
the best and transform public services for the future’,

Adverts for the new roles are now live and applicants need to apply baefore Bam on Monday 4
July 2022

Your feedback and questions are important to us

We hope that you found the newsletter to be a useful resource. Your views and feedback are
very important to us, It would help us greaily to improve the information we provide if you would
complate our short feedback form.

<<Complete our nowsletter fecdback form>>
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In today's edition:

Updats from the LGR Programme Board
All staff LGR briefing - Monday 4 July
Legal query mailbox open

Theme and Worksiream updates

Update from the LGR Programme Board

Tuesday's meeting marked the passing of the hallway point in preparing for the new authorities.
It was 314 days since the Secretary of State announced his decision on unitary options for
Cumbria and 305 days until Vasting Day on 1 April 2023

And it's fitting at this milestone that the Programme Board is arranging a briefing for stafl from
all seven councils to update on where we're at and the progress made. It will be on 4 July,
details are below.

This week the board heard & number of key updates, including on finance, new websites and
lelephony systems being developed for the two new councils,

Outline proposals on the financial 'split’ between Cumberland and Westmorland and Furness
ware considered, including the formulas and prnciples to be applied which would ensure that
funding is fair and that resources are sllocated according to need

|



Thase proposals will go forward to the Shadow Authorities to feed in to discussions around the
néw councils’ wider strategic planning process.

A Cuslomer and Digital repon updated the board on progress arpund telephony systems,

wabsiles and payroll sclutions being developed for the two new councils as it looks to deliver
effective and efficiant customer experiences fram Day 1

All staff LGR briefing - Monday 4 July

As mentioned above, an all councits staff briefing is being organised for 9. 30am to 11am on
Monday 4 July.

I's an opperiunity for averyone fo hear some imporiant uvpdates on the LGR prograrmme and
progress fowands establishing two new councils.

The Teams live session will include presentations from programme leaders on the transition, as
well as covering the emergeng ‘visions' for the new councils, key programme milestones and an
updiate on the framewark for the allocation of staf roles

Invitations will be emailed out in the next few days

The session will be recorded and made avallable for all staff unabie 1o attend on the day

Legal query mailbox open

A new central mailbox has been set up lo co-ordinate requasts from teams looking for legal
assistance on the LGR process,

The Legal and Demacratic workstream is asking for those with quernes - such as on byalaws,
statulory obligations, council constitutions and exiemnal contracts - to email their request

[[o] Igﬂggaladvi:aﬁgumhﬂ!.gm--uh from whers a response will be co-ordinated

Theme and Workstream updates

Themes and warkstreams Suppart the Programme Board and ensure avery areéa of each

council's services and responsibilities is taken into consideration during the complex transition
from seven authorities o T,

After the Programme Reset there are now six thames. These ars - Peaple, Place, Corporate
and Enabling, Finance and Commercial, ICT and Customer and Digital, Each month we share
updates from the themes,

Don't forget, there's an updated glossary for frequently ueed LGR terms on your council's LGR
SharePoint site.

People

The People theme has boards for Adults, Children and Families @

and Public Health




Across the children. adults and public health workstreams, work has confinued on a8sessing
the difierent options for how services could be delivered by the two new councils, the so called
‘bluaprinis

As has been communicated previously, the starting position for this work was an assumption of
separating services batween the new councils, with each running their cwn sensce
('disaggregation’). This is what the Structural Changes Order from Government said we should
do. Eor most services this is likely to be the decision of the new Shadow Authonties.

For a small number of specific services, the ‘blueprints’ include altemative options for the
Shadow Authorities to consider that do not involve disaggregation. For axampla, ona council
hosting a service that operates on a Cumbria wide basis working for both councils, potentially
for a transitional period or long lerm

Leaders fram the three People workstreams have met informally with the Shadow Cabinets for
both new authorities to talk to them about this work and explain hiow diffarent oplions hawve
been arrived al, These have been positive sessions, with the new members very engaged with
the issues.

We are now working lowards finalising the bluepnnts for consideration at the forthcoming
meetings of the two Shadow Cabinets on 20 and 22 July. A plan is in place for sharing this
blieeprint information with staf in advance of those meetings.

Place

The Place theme contains a variaty of services ranging from
waste services, transport, climate change, kisure services,
housing, libraries and coroners, Since the last update, the
workstream leads have been refining their blueprint
documents ahead of thelr consideration by the Programme
Board and the two Shadow Authorities

Wark has also continued - with the assistance of KPMG - on
the delivery plans for once the blueprints have been agreed. There has also been some initial
work carried oul on the possible financial position for services, and workstream leads have also
bean complefing the risk register.

A with other themes, the Place Theme board members have begn mesting with the new
councillors briefing them on the situation and making sure they ara aware of the any issues
speciiic to a particular workstream, There have also been presentations to DLUHC {the LUK
government's Depariment of Levelling Up, Housing and Communities) on planning. with simitar
updates on highways and wasle services due in A few weeks,

Corporate & Enabling =

Reparts from the theme's eight workstreams are below, including from two
new teams, Transtormation, and Policy and Performance.

o
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Organisational Development (OD) and Human Resources
(HR)

As we move closer to the start date for the two new councils. additicnal
resources have been allocated to the workstream

Tracy Boustead, Assistant Director (Workforce & OD) at Cumbria County

Council, is now providing additional strategic and technical support, and is

leading the workstream as we focus on implamentation i.e. gelting the right things delivered. al
the right time and in the best way possibha.

The workstream has now agreed the crifical milestones and we will soon let you know the
imescales and naxt steps for the TUPE process

A key critical milestone has been achieved

this month with the new Chief Executives' extarnal
recrutment campaigns now liva.

Trade Union representation and mvolvement is essential for LGR success

The formal LGR Joint Negotiation and Con sultation Group (JNCG) meetings are now in place,
chaired by Lawrence Conway (Corporate and Enabling Board Chair),

A reminder that updated staff FAQS are now available on your council's SharePoint site
Following feedback, we added in more detail on TUP
concams or guestions, don't hesitg
team

E. In the meantime, if you have any
18 l0 speak to your line manager or a member of your HR

Corporate Estate and Capital Programme (formerly Assets)

The workstream is now focussad an refining information gathered 1o ®
date for the developing options for the Corporate Estate and Capital
Frogramme that will be presented 1o the two new councils this summer

Creating a strategy that identifies where each of tha new councils will be
headquariered from Vesting Day onwards is a major piece of work,
Evidence gathering is crucial to this process, and the options will be
informed by data drawn from across the LGR programme, taking into

account a wide range of factors and through political engagement with
the Shadow Authorities,

Blueprints for the Comporate Estate and Capital Programme have been presented to the
Programme Board gaining positive feedback Mora informaltion is now being assembled on the

combined Capital Programme across the County Council and District Councils which fotals
more than E600 milien over the next five YEATS,

In line with all of the thames and workstreams across the LGR programme, the leam has also
waorked lo identify the tasks thal are critical to Day 1 readiness, These have been fed into the
programme’s Crilical Path document - a crucial route map highlighting the areas of focus thal
need 1o be completed to allow the new councils 1o cperate salely and legally from Day 1. This
document remains in development, with a final version 5&l 10 be adopted in the coming weeks




Communications and Engagement

After defivery of a multi-platform election promotion campaign, the
Comms Group has supported the new member induchion process at
Cumbertand and Westmorand and Furness.

The group has also worked on a new namative to help all our
ctakeholders better understand the reorganisation and prepare them for
the launch of the two new councils. This is being rolled inlo our ongoing

communicatns.

We are working on a series of information events to ensure all stakeholders, including
members, staff and the public, are recsiving regular updates on progress.

Initial design work on branding will be considered by the two new cauncils in July.

The approach to stakeholder mapping has been agreed and is being implementad as there will
soon be a focus on employee engagement around blueprints for services.

The first draft of a CAE blueprint has also been submitled - & collaborative piece of work
involving all councils

Legal and Democratic

Legal and Democratic has led on the induction programme for new
members; part one has been delivered, with part two being finalsed.
Work will commence shartly on the wider member davelopment plan

Committes have taken place, with meatings of the Shadow Cabinal and
Cwverview and Scruting Committee having taken place or about 1o 10
take place. Work has continued on plans for the Shadow Authority
meetings and forward planning

The first meetings of the Shadow Authority and Sensor Appointmants .

A reset of this workstream has been concluded, resulting in the creation of 16 sub-groups,
some being continuations of the earlier work streams. Focus is on Day 1 readiness work across

tha programme

Strategic Commissioning, Procurement and Contract
Management

Registers for contract pipeline and grants across all seven councils are
now virtually populated (currently chasing down the Terms & Conditions
and Agreaments)

A significant amount of inlerdependency wark scross workstreamsiihemes is happening, 85 are
updales to the workstreams and LGR Frogramme Board

Approximately 140 contracls with a high-rigk rating are now subject 1o review by the Legal
worksiream, with some requiring further extemal legal advice and capadcity suppor

Data & Intelligence Hub

The Data & Intelligence Hub continues to make good progress in
supparting the LGR programme with critical data needs,

Wark continues to support programme blueprints. During May and into
June, the Data Hub has been working hard to gather, validate and map
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core data sets which are required by the programme, including HR data, Assel data, and over
13,000 lines of finance datg,

This detailed work has invohed an axlensive exercise to consolidate data held in differant
systems or formats, and then map the data fo a service schedule to allow it to foliow work
packages through the programme

Alangside this, the Data Hub has been working 1o support the development and application of
the disaggregation and apgregation metrics for each work package. KPMG analysis have
developed a dashboard which will allow for a ‘factsheet’ 1o be exporied for sach workstream,
showing key finance, HR and assat dala according to their chosen aggregation or
disaggregation metrics.

Work continues with tolleagues across the programme to improve, clarfy and strengthen data
quality, with the aim of moving lowards publication of the factshests towsrds the end of

June. Further information will be issued in due course around how work packages can access
their factsheel data

The Data Hub continues 1o suppart with other critical areas of the programme, and good
progress is being made in areas such as mare detailed mapping of finance data. Data
protection and security remains g strong focus and commitment of the Hub, and secure
management of data including the development of privacy impact assessments continues

Qur focus over the next manth is 1o continue to complete the request for data and information
for programme products, the main focus being the costing of the Blueprinis

f you have a query or want fo know more please email the team via the dedicated email
BEMNICE ﬁgk.da;@:l1uh@c_u:rnhn'_a_gp_uu.;;g‘-c

Policy and Performance

EUmimer,

Transformation

A second new workstream Transformation, is also now up and running under the direction of
technical lead Claire Gould, Engagement has started with key workstreams regarding the
organisational Targel Operating Models (TOMs} and aligning with pricrities,

Finance and Commercial

Work has progressed on a number of fronts both in supporting the

overall LGR programme and on what's required to ensure finance J
and commercial services will operate without interruption from Day 1 J’
spending limils of tha

The theme continued to slppart the blueprinting work, working
Closely with the Data Hub on the preparation of finance data.

We also led on the drafting of the Section 24 document, thai sats oul the
existing district counclis and county council in the run up to Day 1

.




A significant focus over the last period has been the work to develop the detadled

disaggregation principles so these can be applied al cost centre level (for the blueprint costing
BRErCise )

Looking o whal's coming up next, we also moved forward with our thinking on the detailed
approach io developing the budgets for the new unitaries and have created a framework for the
development of the budget setting for 2023/24

Similar to the other themes, work also progressed on our critical path and we created the

requiremants of F&C for Day 1 operation, this included a number of workshops with the ledger
systam suppher.

ICT

The ICT Workstream confinues to progress vital work on Day 1
readiness plans to ensura the sgamless transition of ICT
sarvicas for the two new unitary authorities

The high level ICT Architectura Pian has been discussed with

the Pragramme Board and Shadow Council Cabinet Mambers

with technical teams from all saven sovereign councils now

progressing the detailed technical work to create ICT solutions

for both Cumberiand and Westmorand and Fumess Unitary
Councils whilst maintaining existing services until they are no lenger required

This is a large and complex programme of work to ensure colleagues have the ICT solulions
required to continue doing their jobs. This covers everything from laptops, desklop computers,
tablets and phones, to critically important operational considerations around key business
applications and systems, security arrangements, data centres, maintenance and management
services, back up and disaster recovery arangements and finalising the new Microsoft
Enterprise agreements for end users and server licensing.

In addition, the 1eam are prograssing work on options for lelephone sysiems, file storage and
printing solutions and collaborative systems such as Email, M5 Teams and SharePoint. The
technical teams are also looking at network solutions as well as options for corporate, public
and guest WiFi, remote access and reliable Virlual Private Networks (o support secure home
of remote working

ICT teams are also engaging with sarvice areas to identify and collate their Day 1 "Must Have'
business requirements priortising business critical systems and applications. This work will
help the teams friage all of the required tasks and assess the minimum delivery resource
requirements,

Finally, informal briefing sessions have recently been held with both Cumberland and
Westmorand and Furness Shadow Cabingt Members lo discuss the ICT work progressed so
far and present an overview of the draft ICT bluepnints.

Further meetings are scheduled with elecied members lo progress the ransition plans for Day

1 Safe and Legal readiness alongside progressing the longer term ICT priorities for sach new
council



Customer and Digital

Work has confinued towards finglising & ‘Day 1 Readiness W

Plan' n S
L L

Design principles have been agreed to shape future customar

services provision, including:

* Delivering seamiess, sustainable and transformed and-
to-end services through collaboration with services that proactively reduce and shape
demand

* Be designed for everyone, based on user needs. supporing customers to do more -
accessible, inclusive, secure and fit for purpose

* Be designed end-to-end, enabling the earliest possible resclution of customer enquiries
In & simple and consistent way

* Be delivered by skilled, knowledgeabile and empowered staff with digital expertise and
a willingness o iry new things and learn from othars: shaped by service design expers;
led by digital champions

* Provide value for money by “fixing the plumbing” to break dependence on inflexible /
expensive lechnology and collaborating with the wider sector to deliver in & streamlined
and efficiant way

= Coniinually leverage data and intelligance lo enable evidence-based decisions about
future sarvices

= LContinually improve in a low risk and flexible way, enabled by user-centrad service
design and Agile methodelogies, learning from success elsewhers. and real-time
performance measuremant

The number one pricrity is to prepare the new councils to be 'Day 1' ready, delivering safe and
legal services, aiming for 2 smooth transition to the new councils and ensuring that customers
will experience two distinet councils from 1 Agpril 2023,

Cuslomer and Digital has confimned the need 1o work closely with the new Transformation
warkstream o ensure that options for the new councils' customer and digital models aligns and
supports the new ways of working.

This includes integrating fully with the websites that are baing developed for the new councils
and ensuring the most effective and efficient Customer journey,

Initial blueprint discussions have already been held with the Programme Board and the
Customer and Digital workstream is now rafining its final bluepring
Your feedback and questions are important to us

We hope that you found the newsletter 1o be a useful re source. Your views and feedback are
very impartant to us. It would help us greatly to improve the information we provide if you would
complete our shon feedback form

<<Complete our newsletter feedback forms>

Have a question for us?

Email: info@mewcouncilsfor umbria.info

Don't forget, there's more information online!

B
bl



Postal address: Fire and Rescue Service Headquarters, Carleton Avenue, Penrith,
Cumbria, CA10 2FA

Email address: office@calc.org, uk

Web: www.calc.org,uk

From: LGR Programme Board. <ccrinternalcommunications@public govdelivery.com=
Sent: OF Juby 2022 14:09

To: Cumnbria Association, of Local Councils <calc@cumbria.gov.uk>

Subject: LGR update: Service blueprints and Staff Allocation Framework

Having trouble viewing this email? View it as a Web page

Local Government
Reorganisation

Delivering Two New Councils
for Cumbria

Update on Local Government Reorganisation (LGR)

Thank you to everyone who attended Monday's all staff briefing session, over 1800 people
joined the live event from across the seven councils, but if you were not able to attend &

recording of the session is available

Following on from the overview given during the briefing, this message Includes more about the
service "blueprints’ which will be considerad by the Shadow Execulives later this month, and
the Staff Allocation Framework which has been developed lo help guide decisions about who
will work for each new authority,

Service blueprints

Servica bluaprnts provide the curment picture of how each service is delivered and how it could
be spiit, aggregated or shared between the new councils 1o ba ready for vesting day. There are
a around 80 bluepnnts covering all the services provided by all seven councils,

The twe Shadow Executives are mesting formally on 20 July for Cumberand and 22 July for
Westmoriand and Furness to consider repors on the blueprints.

Before those maetings happen, and before the information becomes public when commitles
reports are published, it was agreed by the Programme Board that all the blueprint documents
shoulkd be avallable to staff for information

View the service blueprint documents for all services




Your managers will be talking to you in more depth about your individual blusprint. It ks
important o note that no final decisions have been made yel and i is the Shadow Execulives
that will make those decisions

As well as defivering two new councils for Cumbria there is the aligned programme 1o develop
new govemance amangements for the county’s fire and rescue service, which currently sits
with Cumbria County Council

Staff Allocation Framework

Knowing which authority you will work for is a key concern for staff. The Staff Allocation
Framework is a tool thal has been developed o help managers and service leads decide who
shauld go to each new authority

It is important to understand that all staff will transfer o one or other of the new authorities on
their existing Terms and Conditions and salaries, in accordance with TUPE regulations, for
vesting day

The Staff Allocation Framework is based on some key principles:

= Ensuring a balance of skills between the two authorities and meeting the needs of
BEMvICES
Lead by the service managers, not centrally decided

= |ndividual staff have a volce, and their preferences will be considered

« The aflocation must be financially sustainable for the new authorities.

The framework itself is simply a set of questions, organised into groups, that consider the
nature of your role and how it is delivered, the needs of the new councils and also your
parsonal views,

It is not a one-size-fits-all approach. Nol all questions will be relevant in all circumstances, and
simply answearing all the questions, withoul understanding how new services will be delivered
will not 2l you whers yvou will work,

In some service areas where U's relatively clear how services will be deliverad, staff may be
allocated quite quickly. For more complicated areas it may take longer, so please don't expect
everyona 1o ba find out af the same time

We have consulted with your unions on the Stafl Allocation Framework and will continue 1o
engage with them as we move forward.

The allocation procass can only begin once the Shadow Executives have made decisions
aboul servica blueprints. We expect the allocation process to run from the stard of August
thraugh to November for the vast majority of staff

A senes of briefings and engagements sessions is being held with managers through July to
ensure they understand the Framework and how it can be used. Your managers will talk to you
about this in more detail once they have had their briefings with HR and 0D colleagues.

We know, you will have a lot of questions and many of them will relats to HR. The HR teams
are working very hard o ensura that you and your managers have access to all the information
you need. We appreciate your patience while they work through all of this detail ready for more
detailed conversations to take place from August onwards

in the meantime if you have any urgent HR questions please do not hesitate to contact us on
infoEnewcouncilsforcumbria. info

Frequently Asked Questions




